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PRESENT: Barbara Jackson, Bill Wnebe “John- Pernokaﬁ Tmny Trislo, Andy
Milligan. Dennis Flante, -Pamela Eerg ‘Paul Kimball, Bob Garland
Vice—Chairman Barbara: Jackson openad the meetnng at 7: 36 a. m 1n the Flrst
:NH Bank Conference Room. ' She turned the flaor over to Bill Wiebe, whc gave
~an introduction to the Mﬂln Btreat: program Thelr 1ntroductory Vldeo,
which runs for 30 minutes, talks about m@ld;ng four main’ 1ngred1ent$
¥ Organization
¥ Eeonomic restructuring

Desxgn

S Frbmatuan R A SN T R
SxThere are addltmonal videwa tw follmw g:vlng mqre lnmdepth trannmng in the
covarious-aspects of ‘the program. Bill passed out an outline, and 1nv1ted
members to jot down on it ideas they wanted to discuss furthey, & 0

-wThE flTﬂt v1d&0 atarted wnth what has happened tm Maln atreet

* Mallﬂ hava daprasaed Ma:n Etreet TR R
“How Main Street envolved ~ the QDHtlnu1ty of hlatcry" Maln straet
qtorea can afford to' coast - ‘ag thalr bu11d1ng and d@corat1ng ¢O$t$ have“"
already been paid over the years. "
“Malls have to be more aggiressive: to pay high atartwup costs They
also muat work together on hours they are open, etc.
* Mﬂln Strﬂat maruhants should wcwk tagether to support each other the

same . way

“; ~w1ndow dzsplaya f“'f e R R
L —parking, weters, metanaj parkzng garage
<hours apen o

Cemerchardige e o
.iwwufrlandllneﬁs peraanal ‘service R
=downtown - external 1mprovements and mmzntananua
st bl i & private parthnership .
*  Bome towns tuwn themselves 1nto Dlﬁneylandﬁ w1th themes The f?'
ealonial iz the moet auccessfil B -”‘
*  Many merchants cover up tradxtlanal buzldmngﬂ w1th an unattractive
new suit of ciothes, That can ba removad and tha bulldlng touched up tm
re$t¢re its original “look,: L :
= Towns Jack design talent Spandlngfa” 1ttl¢ on design can ‘save’
m@ney and result:-in amore pleasnng appeararice . Fine" deﬁ;gn shculdn t be
CEacrificed. for 1nrer10r mmdernlzatxon which dastroyﬁ the hlﬂtﬂrlc e
progrﬁﬁﬁlon - R
o Add1t1ons 1n ka&plng W1th the mrnglnal buald:ng ran preserve the
tawn a flavor.: :
An hlStDFlC dlBtTlCt can preqerE the 1omk of “dewntawn. T
V*** The example ‘is given of Ashland,’ Dhlo wh1ch demolzﬂhed the old bank

building to create an ugly potket park.:
* In esarlier times national companies mads th@lr lonk agree w1th th&
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town's appearance.  Signs are the worst detractors. Local mercharts don't
have to accept standard signs from national husinesses.

k It'as posaible to paintain a building's persorality and make it
functional in terms of today's use. A restoration professional can suggest
1deas. Main Otreel revivals draw people ard pay off in the long run. We
inherited buildings built by earlier generations — we need to preserve that
cantinuity.,

VIDED #2 — GEITTING ORGANIZED

Bill Wiebe introduced the second video by saying that the first concern is
meeting the needs of the Town residents; visitors are zecond. Third is the
place (the complete environment), and fourth is how you want to take care
of the visitors., This Main Street program has been used in more than 800
communities throughout the country, but for some reason few in New Englard
have participated ao far,

This video emphasized the importance of strong organization. The stories
of McKinney, Texas: Pergus Falls, Minnesota; and Shelby, NC were featured.
McKenney furkled a position of downtown coordinator and developed a
gtructure ard organization to counteract an active group of cutlet
merchants. They improved the downtown with public restrooms and free
parking without meters., To involve more downtown people they organized
downtown.block parties, and established a partnership with City Hall and
the Chamber of Commerce,

Fergus Falls, Minnesota started its revitalization efforts with a group of
business people including attorneys, real estate agencies, insuwrance
companies, merchants,and doctors whoe worked downtown, They formed a
"Riverfront Committee." The group first spent a lot of time deciding their
objectives. and then set out to present themselves to the community. They
ran promotional events that drew people downtown. They developed short-
ternm and long-term plans, spending abocut three yvears getting volunteers
together. Then they were ready to hire a full-time director. They set up
task forces with specific goals and time limits., This encouraged
volunteers who didn't want wnerding commitments. They found that charging
community attitikles was the most important goal.

In Shelby N.C. the revitalization started with the Economic Development
Commission, It is a Cowrtsquare—oriented small town. An "Uptown Shelby
Aggociation' was organized including merchants, developers, buginesses,
banks, doctors. lawyers and property owners. They privately raise $50,000
annually to fund theiy work. which includes a monthly newsletter and
special events which attract people to the area. They have a year-round
farmers' market shared by 12~15 small businesses, This has added to the
traffic downtown. The Masonic Temple has been renovated for mixed business
ard housing use. Shelby believes that strengthening their "uptown" area
requires continuous attention to promotion and detail.
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Bill Wiebe then described the other materials available from the Main
Street program. He believes that Wolfeboro's goals agree very well the
program’'s over-—all goals. He asked if the EDC wanted to use the program.
Members all agreed that the Committee should accept it and get the
Selectmen to actively participate, They decided this should apply to the
whole town of Wolfebora, not just the Main Street-Downtown area. since
there are other sections with businesses. The Selectmen need to erdorse
the principle (which is very similar te EDC's Economic Straregic Plan for
Wolfeboro adopted some time ago) and they need to be active participants,

The members discussed the problems that Wolfeboro has that need to be
worked on. The leke will always bring the tourists, but what about the
reagidents? Specific problems listed were out-of-town buyirks, and empty
gtore fronts., One members asked why the public works department, in
repaliring the sidewalks and making them ADA accessible, hadn't dizcissed
the work with the Chamber of Commerce aryl considered putting down brick
instead of asphalt. The coat might have been more, but merchants might
have offered to pay the difference. Lack of communication seems to be
probiem.

All agreed that a coordinator is needed for this revitalization process to
succeed. The committees and their responsibilities need to overlap. Help
from the Chamber of Commerce in sponsoring special events (like last
wegkend's Christmas promotion) is important. The effort needs a focal
oolint, a. leader,

Members asked what the Selectmen should be asked to do? Should they be the
leaders? The Committee needs to define responsibilities without creating
any more commitiees.

Paul Kimball suggested removing the name "Main Street” from the program, as
people will think that's all it applieg to, He recommended a blitz to let
people know about it, and then a grourdswell may urge the Selectmen to get
invelved, Others sugyested making presentations to groups like Rotary,
ather business. apartment ownersm. residents. A bioad base of involved
pecple wasy egsential for success,

Actually what & program like this dees is build Town spirit. they agreed.
Residents need to be encouraged to help tourists. The Committee had to
take this program to the peopie, not just invite them. They have to reach
conzsensus within the group, before they do so. It was suggested that thay
finish locking at the tapes, then set goals and take action. Wiebe
described the work books that came with the program, which would provide

many more details.

At 9:25 the meeting hroke up as some members had left. The group had
decided to meet next Wednesday morning, December 10, which is the first
Wednesday and regular meetirkr date, to continue the video viewings ard

discussions. Raspectfullj submitted,

KLH-K? W (el anilo
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